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Annual Postsecondary 
Plan
An annual postsecondary plan from Bowen High School that  

outlines the work of a Postsecondary Leadership Team across grade 

levels. The plan details programs, corresponding stakeholders, and 

the anticipated outcomes. 
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Annual Postsecondary Plan
Sample from Bowen High School

Goals    Actions    Levers    Indicators

GOALS

• 65% College Enrollment

• 70% College Persistence

VISION

Develop a college-going culture by increasing 

postsecondary awareness and engagement 

at each grade level. Ultimately, students will 

actively engage in the postsecondary planning 

process toward best-fit opportunities.

ACTIONS LEVERS INDICATORS

9th

•  Three college tour  
opportunities

•  Three college/career fair  
opportunities

•  Quarterly Grade Point Average 
(GPA)/Behavior, Attendance, & 
Grades (BAG) Report  
workshops

•  Advising sessions with  
College Possible

•  Junior Achievement of  
Chicago: Career Exploration 
workshop

•  Postsecondary Leadership 
Team (PLT)

• Grade-level team

• Counseling Department

• External partners: OneGoal

• College Possible

• BAG Reports

•  Postsecondary program  
participation rates

• GPA growth

• Post-workshop survey

For a sample of a BAG Report, see the Engaging Students & Families Component: Tool Set A.
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ACTIONS LEVERS INDICATORS

10th

•  Three college tour  
opportunities

•  Three college/career fair  
opportunities

•  Quarterly GPA/BAG Report 
workshops

•  Sophomore Day of Action

•  In-class Naviance workshops 
(bi-monthly)

•  Advising sessions with  
College Possible

•  Junior Achievement of  
Chicago: Career Exploration 
workshop

• PLT

• Grade-level Team

• Counseling Department

• External partners: 

 ° OneGoal

 °  College Possible 

• BAG Reports

•  Postsecondary program  
participation rates

• GPA growth

• Post-workshop survey

11th

•  Four college tour  
opportunities

•  Three college/career fair  
opportunities

•  Quarterly GPA/BAG Report 
workshops

•  In-class Naviance workshops 
(bi-monthly)

•  Junior Achievement of  
Chicago: Career Exploration 
workshop

• PLT

• Senior Grade-level Team

• Counseling Department

•  External partners: 

 ° OneGoal 

 ° College Possible 

• BAG Reports

•  Postsecondary program  
participation rates

• GPA growth

• Post-workshop survey
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ACTIONS LEVERS INDICATORS

12th

•  Eight college tour  
opportunities

•  Three college/career fair  
opportunities

•  GPA/BAG Report workshops

•  In-class college application 
completion workshops

•  In-class Senior Seminar  
lessons

•  In-class Naviance workshops

•  Senior Day of Action

•  Decision Day

•  Junior Achievement of  
Chicago: Career Exploration 
workshop

•  PLT

•  Senior Grade-Level Team

•  Counseling Department

•  External partners: 

 ° OneGoal 

 ° College Possible 

•  BAG or College Access  
Progress Reports

•  Postsecondary program  
participation rates

•  GPA growth

•  Post-workshop survey

• KPIs:

 °  Apply to 1+ match college

 °  Apply to 1+ four-year 
college

 ° Apply to 3+ colleges

 ° Complete FAFSA


