
Our Approach
The Network for College Success has a 

successful approach for collaborating 

with districts and schools that can be 

customized to meet your needs. Your 

goals will determine the scope, length, 

and frequency of our partnership. We will 

work with you to develop and implement 

a clear strategy so more students succeed 

in and graduate from high school ready 

for college.

The Network for College Success 

is committed to partnering with  

you to improve student outcomes  

in your district or school. Research  

has identified the most reliable  

way to increase graduation and  

college enrollment rates is to  

ensure successful student transitions 

into high school. Improved 

academic outcomes for students 

can be achieved with a strategic 

commitment to building the 

capacity of teachers, administrators, 

and support staff to lead this work. 

As an equity-centered organization, 

NCS can collaborate with you to 

co-create school environments that 

foster the success of traditionally 

under-served students.

	◆ Focused on Equity

	◆ Based on research and data

	◆ Team development

	◆ Sustainable 

	◆ Collaborative

	◆ Interactive and engaging learning

	◆ Practical

Find Out More

Contact the NCS National Team 

ncsnational@ssa.uchicago.edu 

or visit  

ncs.uchicago.edu

See Reverse 
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Collaborative Needs Assessment 

Conduct a collaborative needs assessment through 

facilitated meetings with district and/or school leaders. 

Assessment will include: identification of goals and priorities; 

school site visits; examination of student data and the 

impact of particular practices; and determination of needed 

supports.

Data Strategy

Analysis and technical assistance on the latest research 

and data to assess whether district or school systems and 

practices are supporting all students to succeed. 

District or School Professional Development 

Professional learning to examine the research and data on 

the key factors for student success. Teams will also explore 

effective and equitable practices for implementation.

Equity-Based Leadership Workshop

An intensive experience designed to push your thinking, 

provoke questions, prompt critical reflection, and collectively 

make deeper meaning of how equity work can be applied to 

your practice.

Leading Professional Learning Communities  

Workshop

Training for staff leaders responsible for developing 

professional learning communities and implementing 

effective adult collaboration. Participants will gain strategies 

for leading equity-centered work among adults as well as 

practice in concrete tools and protocols.

National Freshman Success Institute

Seven days of powerful learning with teams of educators 

from across the country to explore the research and practice 

on how to effectively transition students into high school 

in order to meet their developmental needs and increase 

graduation rates.

Ongoing Coaching and Consultation

The Network for College Success offers customized 

services to meet the needs of different educators to ensure 

sustainable and equitable improvements. 

Retreat for Key Leaders

Co-plan and co-facilitate with key leaders a retreat to 

develop a strategic plan for supports and set the stage to 

implement this work more broadly.
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